
Injection Mold Progess Report
Part Name A53201 / A53202 / A53203
Cavity 1*4      /     1*2      /    1*2 Estimate Date
Report Date 2023/5/25 Actual Status
Purchasing Order NO. PO 8766

Item Status Timeline
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

PO release and receipt of
deposit

Estimated
Actual

Mold Layout Design
Estimated
Actual

Mold Layout Design Approval
Estimated
Actual

Detail Component Drawing
Estimated
Actual

Order Material
Estimated
Actual

Order Mold Base
Estimated
Actual

Order Standard part
Estimated
Actual

CNC program and machining
Estimated
Actual

Rough Machining Cavity
Estimated
Actual

Rough Machining Core
Estimated
Actual

Heat treatment
Estimated
Actual

Make Electrodes
Estimated
Actual

Precision Machining cavity
Estimated
Actual

Precision Machining core
Estimated
Actual

EDM Machining
Estimated
Actual

Wire cut
Estimated
Actual

Ejection system
Estimated
Actual

Injection System
Estimated
Actual

Cooling system
Estimated
Actual

Polish
Estimated
Actual

Fit & Assemble Mold
Estimated
Actual

1st. Trial
Estimated
Actual

Sample Inspection report (FAI)
Estimated
Actual


